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DATA SCIENCE OUTCOMES
Data science projects have their own unique challenges.
Learn how to overcome them and deliver results.
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Bridging the Worlds of
Data Science & Project Management
It is ironic that data science, a ﬁeld built upon rigorous
scientiﬁc methodologies, has yet to adopt a rigorous
approach to project management. We're on a mission
to change that.
While other project management courses are framed
from the lenses of software engineering, we focus
speciﬁcally on effective data science project and
program management.
By applying data science-speciﬁc project
management approaches that are backed by practice
and research, you will more effectively convert data
science investments into sustainable value.

Who is this Training for?

Project, program, or
product managers
who aspire to
oversee data
science projects

Data Scientists and
other data
professionals

Executive leaders
who are
implementing (or
want to start using)
data science in their
organizations

Students who
realize this content
isn’t taught in your
coursework

What is the Data Science Process Alliance?
As the world’s ﬁrst organization solely dedicated to improving data science project management and team
practices, the Data Science Process Alliance (DSPA) empowers individuals and teams to successfully set
up, execute, and deliver data science projects.

Data Science Team Lead Course
Conﬁdently deliver data science outcomes.
Master the various philosophies, frameworks,
and practical know-how to successfully lead
projects.

Overview
5 Modules
5+ Hours of on-demand video content
4 customized 30min 1-1 sessions with DSPA mentor
Access to DSPA Community Portal
Exam and (if passed) lifetime Certiﬁcation
Estimated time commitment: 16 - 32 hours total
Hands-on exercises, case studies, and curated readings

Course Curriculum
Module 1

Data Science & Agility
Course Overview
Data Science vs Software Development
Introducing Agile Data Science
Exploring Team Roles

Module 2

Data Science Workflows
CRISP-DM
OSEMN
Harvard’s Data Science Workﬂow
Domino Data Labs Workﬂow
Uber's Data Science Workﬂow
Microsoft’s TDSP

Flexible and self-paced
No prerequisites needed to enroll
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Module 3

Data Science Process Frameworks
Scrum Values and Principles
Scrum Framework
Scrum and CRISP-DM
Lean
Kanban

COST $950
Module 4

Data Driven Scrum & Other
Key Considerations
Data Driven Scrum Overview
Using DDS
Overcoming Project Challenges
Module 5

Review

Key Concepts Review
Exam Prep and Next Steps

Enterprise & Private
Team Solutions
Work and grow with your team as you learn
how to deliver data science in your speciﬁc
environment. Ideal for advanced analytics
teams, data science units, and executive
groups.

Group Training
Got a group who aspires to deliver better data science project outcomes? Set up a
custom private group course that best suits your speciﬁc needs.
Flexible class format and times
Curriculum catered to the experience and needs of the group
Group can discuss speciﬁc team/organizational issues conﬁdentially
Group discounts available for larger groups
As appropriate, participants can become Data Science Practitioner or Data Science
Team Lead Certiﬁed

Enterprise Consulting Services
Looking to drive organizational change to build or grow a data science team and to
execute projects more effectively? We’re here to help. Contact us to explain your
needs, and we’ll help you reach your goals.
https://datascienceprocess.com/company_info/
https://datascienceprocess.com/company_info/
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LEARN MORE

Meet the Instructors
Jeff Saltz
Jeff is a professor at Syracuse University where he has generated 30+
peer-reviewed publications that (1) explore the challenges in executing
data science projects, and (2) evaluate agile frameworks via
experiments and real-world case studies.
Before joining Syracuse University and consulting on data science efforts, Jeff worked at
JPMorgan Chase, where he reported to the ﬁrm’s Global CIO and drove technology
innovation across the organization. His previous roles include being CTO for a Goldman
Sachs venture capital group, Head of eBusiness Technology, and Head of Computational &
Emerging Technologies. Jeff has an MBA and a Ph.D. in Information Systems.

Alex Sutherland
Alex is an expert in using agile frameworks to build analytical solutions.
He has been building analytical applications for 10+ years, and built
the ﬁrst commercial analytical poker solver after studying Game
Theory at Caltech.
Alex has also extensively worked with Scrum Inc. (the world’s leading authority on Scrum,
which was founded by Jeff Sutherland – the co-creator of Scrum). While there, Alex
contributed to deﬁning a new agile framework, Scrum@Scale, as well as enhanced his
understanding of agile frameworks and how they could be used across a range of industries.

Nick Hotz
By bridging the worlds of project management and data science, Nick
is an expert in applying effective project management practices to data
science teams.
He has had various analyst, product, and project management roles,
spanning three continents, and most recently, serving as a Data Science Program Manager.
Nick has an MBA, a Master's in Data Science with a focus in data science project management
and holds the Project Management Professional, Certiﬁed Scrum Master, and Certiﬁed Scrum
Product Owner certiﬁcations.

Team Lead Testimonials
“As a Scrum Master, the DSPA Team Lead course helped me to look at what I do from
different viewpoints. I now not only have a better understanding of how developers
look at the Agile process, but also how Data Scientists look at the Agile process.”
“What I liked best, and helped me the most, was the 1-on-1 aspect of the course. Our
sessions helped me to ask questions that I would not have been able to via e-mail.”
Joe Acquavella
Scrum Master at CACI International Inc – USA

“The course was very useful. It covered both the theoretical and practical aspects of
Data Science Project Management. The training validated my belief that our software
development efforts are different than our data science efforts, which means that our
data science projects should have a different process than our software process.”
“The mentoring sessions were very valuable, as was the ability to go back over the
material at any time.”
Hector Rangel

Consulting & Data Science lead at Arena Analytics – Mexico
“The course was extremely useful. My only regret is not having taken it sooner. The
format was surprisingly easy to follow. Short lectures, followed by interesting
discussions amongst the lecturers, made the material very easy to digest.”
“The best part of the course was probably the weekly one-on-one interactions with the
lead trainer, which were extremely useful.”
Dr Thibaut Jombart
Senior Data Scientist – World Health Organization (WHO).
Associate Professor – London School of Hygiene and Tropical / Imperial College London

“This course helped me understand how a data science team should think and I came
out of the course with a better understanding of how to tackle data science
project management problems.”
“I liked that there was offline work that could be done at own free time, combined
with live discussions that were very friendly and helpful.”
Xavier Leow
Technical Project Manager at Shopee – Singapore

“I would recommend the course as it gives you the conceptual frameworks to think
constructively on how to better organize data science work within your organization.”
“Great to have discussions with someone who thinks from a methodological
perspective, but also has hands-on experience with managing data science work.
Also, I enjoyed the discussions in the videos between the course instructors.”
Jelle De Jong
Principal Consultant at Quantitative Business Consulting - Netherlands

Frequently Asked Questions
Why is data science project management important?

Little attention has gone toward data science project management as the spotlight shines on new
technologies and capabilities. This has left data science teams struggling to know how to implement
their projects. Often the difference between success and failure isn’t the tools or algorithms, but the
process and coordination.

Why get training from the Data Science Process Alliance?

Because we’ve decided to focus on one and only one topic that is beyond the true expertise of other
training services and consultancies. Namely, we research and apply agile data science project
management practices to educate others to effectively deliver data science project outcomes. Sure,
we’re biased in stating this, but if you want to learn how to better manage data science projects,
we’re the best option.

Will the course teach me to become a data scientist?
No. Data science concepts are discussed but the technical knowledge needed to directly practice
data science is beyond the course objectives.

What are the prerequisites?
There is no speciﬁc prerequisite knowledge required. A curious mindset is highly recommended!

What happens in the one-on-one Mentor sessions?
It’s your time. We’ll ﬂex to make it valuable for you. Some students enjoy having the Mentors
answer speciﬁc questions from the content covered in that module. Others discuss relevant curated
readings, and yet others prefer to use the time for individual consulting on how to apply the
knowledge gained for their speciﬁc use cases

For the Team Lead course, how do I schedule my time with my Mentor?
After you register and supply your general availability, your mentor will reach out to you to schedule
your 1-1 sessions.

Where can I learn more?

For academic research, visit our publication list at www.DataScienceProcess.com/research.
Visit www.DataScience-pm.com for additional information on data science project management.
Or E-mail us at info@datascienceprocess.com

